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AGENDA

1. Callto Order
2. Review minutes from February 24, 2025

3. Monthly Reports Monthly Reports:
A. EMA/EMS — Matt Batey ® Personnel/Staff
. e Vehicle Fleet
B. Fire —Mark Beeler 5 Call Repons
C. Rescue — Tim Moore e Training Activities
e Maintenance Needs
D. Law Enforcement — Ray Russell e Budget concerns/requests

4. Discussion Items
A. Hazardous Duty Supplement
B. New Ambulance
C. Other Discussion

5. Public Comments
6. Adjourn



FIRST RESPONDER COMMITTEE MINUTES
Meeting Date: February 24, 2025, 5:30 p.m., Trousdale County Community Center

Present: Amber Russell, Chris Gregory, Brian Crook, David Nollner, Judy Kerr, Steve Whittaker
Others Present: Bud Sutherland, Sheriff Ray Russell, Fire Chief Mark Beeler, Amy Thomas, Gina
Duncan, Lonnie Taylor, County Mayor Jack McCall

Chairman Amber Russell called the meeting to order.

Minutes of the January 27, 2025 meeting were reviewed.
Motion to approve by Crook, second by Nollner. Motion approved.

Motion to set agenda by Nollner, second by Gregory. Motion approved.

Bud Sutherland presented Rescue Squad report. Update provided on cost of Tennessee Association of
Rescue Squads membership, would be $610 annual to cover all 17 members. Department has maximum
of 20, per bylaws. One prospect currently in background check. Gregory asked where limit was
mandated, apparently in their bylaws. Rescue also looking to purchase generator to replace on Rescue 1
vehicle. TARS grant for turnout gear has been submitted, expect to hear something by end of March

Rescue building has flooded recently with heavy rain, does worse every time. Water seems to be coming
down from state garage area next door, some electrical outlets are sparking when plugged into, still no
heat. Sheriff Russell estimated building is 30-40 years old. Sutherland said Rescue has been told all
maintenance should be submitted to Public Works first and only then bid out. Mayor McCall said money
has been budgeted for maintenance work previously and not spent. County has done about $40K of
improvements in recent years to building and mayor said money is in budget to make needed fixes.
Mayor clarified that department head has the authority to seek outside work if necessary. Mayor plans to
meet with Rescue, EMA, Public Works heads to review budget and get fixes done ASAP.

Sheriff Russell presented his department report. Has full patrol crew, just added one certified officer. One
waiting to go to academy, probably in July. Still has three open dispatcher positions as one quit, one
failed psychological testing. Ten deputies have gone through PIT training in Blount County. No January
call report presented but sheriff said was similar to previous month.

Maintenance needs include new camera system added to jail, sheriff station, and courts. Engineer has
looked at radio tower on Gravel Hill, should go to bid soon. Gregory asked if Gravel Hill tower will
address radio issues on southern end of county; sheriff said it should. Sheriff also wants PA system for
courts, lack of system makes it difficult to hear in holding areas.

Sheriff’'s budget concerns are mainly pay for staff. Received 2.5% the last two years, insurance went up
1.6% last year. Sheriff said three years ago Trousdale was even with nearby departments, now falling
behind. Sheriff believes Lafayette will soon start $5 per hour more than TCSD, Wilson is $8-$9 more
hour, Sumner jail starts at $25 per hour. Noted getting harder to find qualified people and that some staff
may leave soon for better pay elsewhere.

Fire Chief Mark Beeler presented his department report. Contract has been signed with Vector Solutions
for online training, will cost $3,211 annually for three years. Modules being set up for volunteers to train
with. Beeler met with Wayne Oakley to examine request for new storage building, believes it will need to
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be designed as it would be essential services building. Beeler hopes to have preliminary site plan by
committee’s March meeting.

Chairman Russell presented current EMS write off policy set in 2023, already allows department head to
handle as needed. No action is required from committee.

EMS - Director Matt Batey was not present but submitted report to be reviewed by committee. 166 total
calls in January.

Next meeting scheduled for Monday, March 24 at 5:30 p.m.
Motion to adjourn by Nollner, second by Gregory. Motion approved.

Minutes presented by Chris Gregory.
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TROUSDALE COUNTY EMERGENCY SERVICES
95 RIVER VALLEY DR | HARTSVILLE, TN 37074
615-374-9503 | 615-374-4383
Matthew L Batey, Director / Chief
matthew.batey@trousdalecountytn.gov

Date: 3/11/2025

EMS MONTHLY REPORT FOR: February 2025
NUMBER OF CALLS FOR THE MONTH: 133
NUMBER OF PERSONS TRANSPORTED: 100
AVERAGE RESPONSE TIME: 8-4
TRANSPORTED TO TROUSDALE MEDICAL: 24
TRANSFERRED FROM TROUSDALE MEDICAL34
TRANSFERRED TO OTHER FACILITIES: .76

PATIENT REVENUE BILLED: 82,541.84
PATIENT REVENUE COLLECTED: 29,705.83
TOTAL FISCAL YEAR REVENUE: 346,197.08
PAYMENTS RECEIVED BY INSURANCE TYPES

MEDICARE: 3,906.35

AMERICHOICE: 3,962.78

WELLPOINT 2,113.46

BLUECARE: 1,595.20

BCBS: 2,396.88

PRISON: 3,824.31

SELF PAY: 2,747.41

OTHER MISC: 9,159.44

AMBULANCES STAFFED EACH DAY: _ 2
CALLS BY TYPE
911 EMERGENCIES: 95
NON-EMERGENCIES: 38
DIALYSIS TRANSPORTS: 0
RESCUE ASSIST: 0




Emergency Equipment Professionals, Inc.

Tennessee Ambulance Sales

Keith Douglas
RGENCY EQUIP f
615-533-9427 EMmER pROEESSIONAl_s 7
kdouglas@eeproinc.com
Customer Quote:
Trousdale County EMS 6482
Customer Contact Quote Exp. Date:
Matt Batey 3/5/2025
Unit Information Price
Demers MX150 - F450 Diesel 4x4 $293,060.83

Additional Items

Universal Floor Plate
Delivery

Mobile Tech

Great Customer Service

Full color chassis and module with no lines - Color (PAU) Granite Crystal Metallic Clear Coat

Full graphics

Change condensor - CVC-AUX-11 - Dual In-Line condenser 45000 BTU - low profile installed on
front of module

Additional Options Total: $0.00

Grand Total: $293,060.83
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THREE GREAT BRANDS. ” ONE GREAT FUTURE.

Signature of Intent: Date:

The "Signature of Intent" is an intent to purchase the unit. This is not a guarantee to purchase. If you are unable to secure funding
within 6 months of the completion date, please notifiy your EEP Sales Rep.




Replace Medic 12 with Remount vs New Ambulance cost. ..

F-450 4x4 Diesel 84"CA w/ Liquid Spring ~ ~$179k
F-350 4x4 Diesel 84"CA w/ Liquid Spring ~$176k
Chevrolet K3500 4x4 Diesel {no LiquidSpring) ~157k

Items we discussed:
-Paint Cab Granite Crystal Metallic

-All new warning lights

-All new scene lights

-New Handles/Hardware

-New Vanner Inverter

-New Plexiglass

-New Brake/Tail/Turn/Reverse

-New HVAC unit with Auxiliary bottom mount condenser

-New Backup Camera

-Install Anti-Theft Device

-New LED Dome

-New Floor Covering

-All new exterior trim (Rubrails, Rockguards, Rear bumper, Fenderette, Running Boards)
-New thru-bumper speakers

-New Front Console & Front switch panel

-Re-use upholstery

-He-use module paint/stripe






First Responders Committee
H/TC VFD Report
March 24, 2025

Membership - 20 Active - One recruit processing
Officers: 2 Asst Chiefs 1 Captain 3 Lieutenants

Vehicle Fleet Needs - Brush 12 still in Blankenship Collision Repair

Call Report - Dec 1, 2024 to March 13, 2025

Total Calls 33
Structure - 5 Grass Fire = 7 Control Burn - 1
Vehicle - 1 MVA - 1 Gas Leak - 3
Public Assist — 2 Equipment - 1 False Alarms - 12
Mutual Aid - 3 Given

Emergency Calls - 18 Avg Response Time - 6.5 min

Non-emergency Calls - 15 Avg Response Time - 11.08 min

Overall Avg Response Time - 8.61 min
Avg Fireman per Call - 8.34

Daytime Calls - 22

Nighttime Calls - 11

Urban Service Calls - 12

General Services Calls - 21

Training Activities — 3 hr monthly training, scene size up and vehicle
placement, monthly preventive maintenance checklist

Maintenance Needs - Applying to Embridge/Benevity for $11,800 grant to
cover radio upgrades, gas detection meters, and gated valves,

Budget Concerns - Building addition to store all vehicles and equipment.
No update from architect
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NSUALE gp TROUSDALE COUNTY EMERGENCY SERVICES
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Q 4& RESCUE DIVISON
95 RIVER VALLEY DR HARTSVILLE TN, 37074
PHONE: (615)-374-9503
P A FAX: (615)-374-4383
TIMMY MOORE CELL (615) 948-6364
& S CAPTAIN trousdale301@gmail.com
J'(;”E s“\\\ KIRK SUTHERLAND CELL (615) 374-1332
LIEUTENANT/EM kirk.sutherland@trousdalecountytn.gov

Personnel/Staff - We have added two new members

Vehicle Fleet needs - We have requested two cars from sheriff's department that will serve as support
vehicles for the county

Call Reports - We haven't had any calls this month
Training Activities - Requesting training for Swiftwater and date’s available for class to start

Maintenance Needs
o Bathroom needs attention
o Need info on how to mitigate the water drain problem
Talked to TDOT and they are going to make some changes and they requested that we get a
ditch dug to move the water from standing around the building on our side as well

Budget concerns/requests - Swiftwater may cost more than available fun
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Home - News - Hazardous Duty Supplement Benefit for Public Safety Officers

Hazardous Duty Supplement Benefit for Public Safety Officers

News Date 01/15/2025

A new law taking effect on January 1, 2025, will provide a hazardous duty supplemental benefit for public safety officers
in Tennessee, offering additional financial support alongside their regular retirement allowance. The law defines a
public safety officer as a full-time, salaried employee of a local government who serves as a sheriff, sheriff's deputy,
police officer, chief of police, or other law enforcement officer focused on crime prevention and offender apprehension.
It also includes correctional officers and firefighters.

To implement this benefit provision, local governments must pass a resolution authorizing an actuarial study to
determine the financial liability and accept responsibility for the study’s costs. After receiving the study, a second
resolution must be passed to approve the benefit and accept the liability. Resolutions to implement the provision will
be provided by TCRS upon request.

The hazardous duty benefit can only be established if the local government’s retirement system remains at least 70%
funded after implementation. Governments may cover the additional pension liability through a lump sum payment,
increased employer contribution rates, or by amortizing the liability over a maximum of 10 years. The effective date of
the benefit will be the date the governing body passes the resolution, and it will apply to both current and future
retirees who meet the eligibility criteria.

To qualify for the hazardous duty supplemental benefit, public safety officers must have at least 20 years of creditable
service in the Tennessee Consolidated Retirement System (TCRS) in a qualifying public safety role and must retire
through service retirement or early retirement. Only service with a local government that has adopted the
supplemental benefit will be included in the calculation. For example, if an officer has 15 years of service in a qualifying
local government and five years elsewhere, the benefit would be calculated based on the 15 years of qualifying
service. The benefit is equal to 0.375% of the officer’'s average final compensation multiplied by the years of qualifying
service, with adjustments made annually for a cost-of-living allowance.

The supplemental benefit begins on the later of the officer’s retirement date or the first day of the month after turning
60. It ends on the first day of the month after the officer's death or upon reaching Social Security full retirement age,
whichever occurs first. This new law recognizes the dedication and service of public safety officers, providing them with
enhanced financial security as they transition into retirement. Local governments now have the opportunity to adopt
this benefit and show their support for those who have risked their lives to protect their communities.

If you have questions, or are interested in implementing the new Hazardous Duty Benefit Supplement for Public Safety
Officers, please contact your Tennessee Department of Treasury Outreach Representative:

Drew Freeman
Director of Treasury Outreach
(615) 806-4467
Drew.Freeman@tn.gov

Tim Joyce James Armistead Justin Ball
West TN Middle TN East TN
(901) 233-4517 (615) 289-4447 (423) 356-1518

Tim.Joyce@tn.gov James.Armistead@tn.gov Justin.Ball@tn.gov
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